CITYOFMIAMIBEACH ZD
GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE

AGENDA —
To: General Obligation Bond Oversight Committee Date: January 4, 2005
Mayor David Dermer, Chairperson Mitch Novick
Frank DelVecchio Amy Rabin
Steven Kozlowski Michael Rotbart
Sherri Krassner Roberto Sanchez
Jean-Frangois LeJeune Deede Jeryl Weithorn
Scott Needelman Leonard Wien, Jr.

From: Jorge M. Gonzalez, City Manage%wﬁéf‘

Subject: MEETING OF THE GENERAL OBLIGATION BOND OVERSIG OMMITTEE, TUESDAY,
JANUARY 4, 2005 AT 5:30 P.M. IN THE COMMISSION CHAMBERS

A meeting of the General Obligation Bond Oversight Committee has been scheduled for Tuesday, January 4, 2005,
at 5:30 p.m. in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is
as follows:

1. Attendance

2. Review and Acceptance of Minutes
a. Review and Acceptance of Minutes from December 7, 2004 meeting
ACTION: Acceptance of minutes
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

3. Contingency Report
Presented by: Tim Hemstreet
fimhemstrest@miamibeachfl.gov

4, Project Status Report
a. Update on Fire Station # 2
b. Update on Fire Station # 4
c. Normandy Isle Park and Pool
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

5. Informational Items
a. Updated Calendar of Scheduled Community Meetings
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.qov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
Service (i 800) 985-8771 (TTY) to request this publication in accessible format; to request sign language interpreters
vance, if possible); or to request information on access for persons with disabilities.
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GENERAL
OBLIGATION BOND
OVERSIGHT
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ITEM 2 (A)



GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE

MEETING MINUTES
December 7, 2004

1. Attendance — See Attendance Sheet attachment.
2. Review and Acceptance of November 2, 2004 meeting minutes.
ACTION: Mr. Roberto Sanchez motioned to approve the minutes. The

motion was seconded by Mr. Michael Rotbart. The motion passed.

3. Contingency Report

Mr. Tim Hemstreet, Director of the Capital Improvement Projects (CIP)
Office, informed the Committee that there were no new items as of the last
report given during the November G.O. Bond meeting.

4. Project Status Report

(A)

Fire Station No. 2

Mr. Mauro Burgio, Senior Capital Projects Coordinator for the
project, informed the Committee that the tanks, the pump station
portion and the physical work of the project that preceded the fire
station is complete and the project is in the process of being closed
out. The Contractor is currently in the process of submitting all the
manuals and closing out permits and will be doing such activities
over the next month until the project is completely closed out. A
notice to proceed has been issued on the new building for Fire
Station No. 2. There will be separate notices to proceed on each
portion of the project (the new building versus the rehab of the
existing building). Construction of the new building is scheduled to
begin sometime in 2005.

Mr. Scott Needelman asked what the difference was between the
first and second notices to proceed. Mr. Burgio stated that the first
notice to proceed is issued so the Contractor can start preparing all
their documents and submittals. The Contractor must have a series
of documents and items in line before they start to mobilize and
before the start of physical work. The second notice to proceed
allows them to actually start the physical work. Mr. Hemstreet
stated that having the two (2) notices to proceed limits the City’s
liability from the prospective that if the Contractor is unable to get
the necessary documents and items before commencing work with
the second notice to proceed, then the City has the option of
relieving that Contractor of their responsibilities. Also, having the
two (2) notices to proceed enables the Administration to know what



(B)

(C)

the baseline schedule is, which helps in controlling the Contractor
and also forces the Contractor to have mechanisms in place so
they are able to manage their sub-contractors.

A brief discussion regarding the differences between a Gross

Maximum Price (GMP) contract and the typical competitive bid
process was held.

Fire Station No. 4

Ms. Alex Rolendelli, Senior Capital Projects Coordinator for the
project, informed the Committee that the project is on schedule.
The second notice to proceed was issued on November 15, 2004.
There have been some delays with respect to the seawall portion of
the project but the construction has continued and all the work that
was supposed to be done before the piling was installed has been
completed. The decking has been completed and the anchoring
devices have been formed for the seawall. Project completion is
anticipated for sometime in January, 2005.

Mr. Frank Delvecchio asked what would happen if there is a cost
overrun or is there no ceiling placed on the construction costs. Mr.
Hemstreet stated that the cost is controlled by way of a lump sum
contract. The existing project is under a lump sum basis for the
existing set of permitted construction drawings and specifications.
Mr. Hemstreet stated that for there to be a cost overrun, there
would have to be an unforeseen site condition or something that
can be demonstrated by the Contractor that is out of scope and
was not anticipated within the existing construction documents.

A brief discussion regarding the differences between the Job Order

Contracting (J.0.C.) system versus the competitive bid process
was held.

Normandy Isle Park and Pool

Mr. Tim Hemstreet informed the Committee that the Administration
has received all the deliverables and revised construction
documents from the A/E of record and has transmitted them to the
Surety and the proposed replacement contractor for pricing. The
Administration is waiting for pricing to come back as well as for the
Surety to make a decision as to what they will do regarding the
performance bond that is currently out on the project. Once the
Administration gets the information back from the Surety and the
pricing back from the Contractor, the Administration will be in a



(D)

better position to make a decision as to how to proceed with the
project construction.

Mr. Roberto Sanchez asked what the timeframe was for getting
back the Contractor's price. Mr. Hemstreet stated that the
Administration anticipated receiving the Contractor’s first draft at
pricing the project before the end of the calendar year.

Mr. Michael Rotbart asked if there were any options or alternatives
regarding this project with respect to possibly demolishing what is
existing and starting over. Mr. Hemstreet stated that from a
financial perspective, it would less expensive to continue with the
existing design for the permitted project than it would be to
demolish the existing project progress.

Normandy Drive/ 71% Street Corridor

Mr. Frank DelVecchio asked what specific relevance do the issues
raised in the report have to do with the mission of this Committee.
Ms. Joyce Meyers, Principal Planner, Planning Department stated
that there is one (1) project in the G.O. Bond that is applicable to
the Miami Beach portion of this project. The portion is unplanned to
date, but that the scope is to make improvements to the
landscaping and lighting on Normandy Drive and 71% Street. Ms.
Meyers stated that at some point when the project is developed, it
will be referred to the G.O. Bond Committee.

6. Informational Items

A)

B)

Updated Calendar of Scheduled Community Meetings

The updated Calendar of Scheduled Community Meetings was
presented but not reviewed during the meeting.

2005 Calendar of General Obligation Bond Oversight Committee
Meetings

Discussion regarding which day of the week is more convenient for
the Committee Members to meet was held. It was decided that the
January Committee meeting will remain as scheduled, however the
future meetings may change to the first Monday of the month.



Mayor Dermer raised a discussion regarding the traffic calming devices
recently installed in the City. He pointed out that while many neighborhoods
have asked for them, it is difficult to visualize what they will look like and how
they will impact the driving patterns and behaviors of the drivers in the City.
The Committee discussed a way to let those who are interested in what traffic
calming devices look like to be able to experience them and see them.
Alternative, removable devises were also discussed.

The Meeting adjourned at 6:22 p.m.
JMG/RCM/TH/D@/kmc
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PROJECT STATUS
REPORT

A. FIRE STATION NO. 2
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Congsgtruction Company

December 21, 2004

Mr. Tim Hemstreet

Director, CIP Office

City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: Fire Station No. 2
Project Status as of December 2004
Pre-Construction Meeting was held on December 3", 2004.
Jasco is in the process of submitting administrative documentation as per Notice to Proceed No. 1.

Currently accepting bids for temporary parking lot.

Timothy Arahill
Project Superintendent

Dade e ' Broward Dfice
133YT 8w 128 & 4200 NI 16 8t
hdlami, FL 33185 Sujle 808

Phone 306 234 f449 taudernill, FL 33313
Fax 306 234 2882 Prione #54 738 4500
TolFras 18664300 44 Fax 964 BITBT4N
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PROJECT STATUS
REPORT

B. FIRE STATION NO. 4
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ITEM 4 (B)



CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum —

To: General Obiigation Bond Oversight Committee Date: January 4, 2005

Subject: Status Report on the Construction of Fire Station No. 4

Past Events

The City Commission, on July 2, 2003, issued a directive to the Administration to pursue
the Certificate of Appropriateness for Demolition of the existing building. The Historic
Preservation Board (HPB) approved a motion to recommend to the City Commission that
the building be demolished. The HPB also approved a motion authorizing the revisions to
the previously approved new building, and added some requirements with regard to
landscaping, breeze block, monument, and curb/swale/sidewalk configuration. On October
15, 2003, the City Commission held a public hearing and voted to approve a Certificate of
Appropriateness for the demolition of the fire station.

The seawall restoration at the Fire Station No. 4 site has also been added to the project.
On April 14, 2004, the City's Public Works Department confirmed sufficient funding for the
costs of the seawall restoration and associated repair scope of work. This portion of the
project is being funded in part by the Shoreline and Seawall Rehabilitation Program portion
of the General Obligation Bond.

The Designer, Coastal Planning Engineers, has prepared the construction drawings forthe
seawall restoration and completed the permitting process through both Miami-Dade County
DERM and the City’s Building Department.

The new construction plans were approved by the City’s Building Department on June 14,
2004. Carivon Construction has completed the demolition of the existing structure as of
July 30, 2004.

Status Update

On August 4, 2004, the CIP Office issued a Notice-to-Proceed to Carivon (JOC Program
Contractor) to initiate the seawall construction. Carivon submitted a schedule that showed
mobilization by the end of the month, but due to extreme weather conditions (hurricane
watches for hurricanes Charlie, Frances, and lvan), the mobilization to the site was
completed on September 23, 2004. The sidewalk along the seawall was removed, all piles
have been replaced, and the deadmen (concrete stabilization structures) have been
formed in preparation for the concrete pouring. The wooden docks have been installed and
are being secured. All debris identified in the DERM permit has been removed, including
three sunken boats.

N-FS4-02-01042005
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General Obligation Bond Oversight Committee
January 4, 2005

Status Report on the Construction of Fire Station No. 4
Page 2 of 2

In the meantime, Carivon has submitted a proposal for the new building, which has been
negotiated and approved by the City and its Consultants. A First Notice to Proceed for this
portion of the Project was issued on October 1, 2004, which has allowed Carivon to obtain
building permits and prepare and seek approval by the City and its Consultants of all the
required schedules, including the list of subcontractors, the schedule of values, and the
Critical Path Method (CPM) time table. The Second Notice to Proceed was issued on
November 15, 2004. This Notice has allowed Carivon to start with the site and foundation
work activities. The pile survey and the installation of the augercast piles have been
completed. Currently, the ground tie beams are being formed. This portion of the work has
commenced before the completion of the seawall restoration scope, in the spirit of
expediting the construction schedule as much as possible.

@’
JMG/RCM/TH/AF

FACAPN\$all\Alexandra\Fire Station No. 4\Fire Station No. 4 Status Report GOB 010405.doc
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C. NORMANDY ISLE
PARK AND POOL
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CITY OF MIAMI BEACH LD
Capital Improvement Projects Office

Memorandum —

To: General Obligation Bond Oversight Committee Date: January 4, 2005

Subject: STATUS REPORT ON THE NORMANDY PARK AND POOL PROJECT

Given that Regosa Engineering, Inc. (Regosa), the Project’s Contractor, did not meet the
milestones reflected in the submitted Project schedule, provided inadequate available
manpower to complete the work in the time frame reported, and produced poor quality of
work, on June 9, 2004, the City Commission adopted Resolution 2004-25595, accepting the
Certification of Default issued by the City Engineer.

On June 16, 2004, Regosa and its Surety, The St. Paul Guardian Insurance Companies,
were given formal written notification that the prosecution of work for the Project was
removed from Regosa and a specific demand against the Performance Bond was made.
Regosa has demobilized as of July 15, 2004, as agreed with the City.

The Administration held meetings in July and August, 2004 with The St. Paul Guardian
Insurance Companies to reach an understanding of the existing conditions and agree on the
decisions to complete the Project. Regosa, Corradino (the Architect-of-Record), and URS,
the City’s Program Manager, were also participants in these meetings. Per the surety
request, the CIP Office has forwarded all documentation related to the Project and have
been responsive to all inquires. St. Paul later requested a report that included the existing
conditions in the Project and acceptability of the work, in order to complete construction of
the Project. Corradino has submitted the first draft copy of a construction status report,
detailing the existing conditions of all the elements in place, but the report did not address
solution or recommendations for repairing or correcting defective work.

On September 17, 2004, a follow-up meeting was held on site to clarify the scope to be
included in the second deliverable, which is to include the status report, recommendations
for repairs, and marked-up construction drawings. The team also reviewed the proposed
drainage and the grading modifications for the South and West portions of the Park, where
Corradino agreed to prepare a bid package for this portion of the work, using the existing
drainage design, with minor modifications to the grading plan. The modifications would
include the replacement of a spot plan (survey elevations points every 100 Sq. Ft.) with a
contour plan (elevation points at every 25 Sq. Ft.), which will produce a more accurate
estimate from the Contractor and an easier implementation of the scope.

The complete construction package that will serve as basis to submit a Request for Proposal
to the JOC Contractor was submitted by Corradino on November 30, 2004. The package
includes the second deliverable, recommending a course of action for all the non-conforming
work identified in the first report; the contour grading plan, produced by comparing the
existing conditions data from the survey performed on the park portion of the Project against

N-NIPK&POOL-02-010405
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General Obligation Bond Oversight Committee Memorandum
Status Report for the Normandy Isle Park and Poo! Project
January 4, 2005

Page 2 of 2

the plans’ requirements; and the existing construction documents, marked with the pending
scope. This package was transferred to the surety company and the Contractor for pricing.
On December 9, 2004, in response to a Second Notice of Demand to honor the claim, sent
by the CIP Director, the surety acknowledged receiving all the documents but claimed to
need additional time beyond the set deadline of December 23, 2004 to evaluate the
information provided to them. It is anticipated that the surety will respond within the first few
months of 2005. At the same time, the City has submitted the construction documents to
one of its JOC Program Contractors for pricing; the proposal is expected in January 2005.
The City is also working with the JOC Contractor to price the park area scope of work.

Remaining funding for the pool portion of the project consists of approximately $1.4 million
from the Regosa contract and contingency. However, the City has had several expenditures
affect the project since the default of Regosa. A JOC Contractor was hired to clean up the
site directly after Regosa’s demobilization, additional services were awarded to the A/E to
evaluate the condition of the existing construction and to update the construction drawings to
reflect the work to date on the project, and the Program Manager has also incurred additional
expenses for the project. Itis anticipated that approximately $1.1 million will be available for
the construction of the remaining pool scope once a replacement contractor is hired.
However, the costs to continue the construction will not be known until a price is negotiated
with either the replacement JOC Contractor or the Surety.

As for the park portion of the project, the City has obtained a grant from the Community
Development Block Grant (CDBG) funds in the amount of $138,848 for the park portion, and
North Beach Quality of Life Funds in the amount of $25,000. Additionally, the Administration
has identified the remaining $150,000 in General Obligation Bond funds that was originally
earmarked for the Shane Watersports Center that could be used to fund park improvements,
for a total of $313,848. (An original $150,000 Shane Watersports Center General Obligation
Bond allocation was already reallocated to the Normandy Isle Pool project.) The City has
also applied for grant funds from the US Soccer Foundation and the Florida Department of
Environmental Protection (DEP) Florida Recreational Development Assistance Program
(FRDAP) for additional improvements to the park, totaling $300,000. These grants have not
been awarded yet, so the City cannot anticipate if these funds will be available for park
improvements or not. However, the City will continue to identify and apply for potential
funding opportunities until the construction is finished.

A spreadsheet outlining these budgets is attached as Exhibit A.

Gt
JMG/RCM/ﬂ-@

FACAPNSalhAiexandra\Normandy Park Pool\Normandy Pool Update GOB 010405.doc
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City of Miami Beach
Capital Improvement Projects Office
Normandy Isle Park and Pool Remaining Project Budgets - January 4, 2005
Exhibit A

Normandy Isle Pool

Remaining Contract Amount and Contingency $ 1,387,868
Additional A/JE Fees $ (63,420)
Clean Up Costs $ (34,610)
Anticipated Additional Program Management Costs $ (136,431)
Anticipated Balance Available for Continuing Construction $ 1,153,407
Normandy Isle Park
Community Development Block Grant $ 138,848
North Beach Quality of Life $ 25,000
Shane Watersports Center General Obligation Bond Allocation $ 150,000
Anticipated Balance Available for Park Construction $ 313,848
Grant Applied for: FRDAP $ 200,000
Grant Applied for: US Soccer Foundation $ 100,000
Potential Balance for Park Construction if Grants Awarded $ 613,848
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G.O. BOND CALENDAR

THERE ARE NO COMMUNITY MEETINGS SCHEDULED AT
THIS TIME

GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING
Tuesday, January 4, 2005, 5:30 p.m.
City Commission Chambers, City Hall

CITY COMMISSION MEETING
Wednesday, January 12, 2005
City Commission Chambers, City Hall

GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING
Tuesday, February 1, 2005, 5:30 p.m.
City Commission Chambers, City Hall

CITY COMMISSION MEETING
Wednesday, February 2, 2005
City Commission Chambers, City Hall

CITY COMMISSION MEETING
Wednesday, February 23, 2005
City Commission Chambers, City Hall
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